
Tourism in the Age of Coronavirus

An evolving campaign to aid the recovery 

of tourism businesses during strange and 

unforgiving times. 
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BCP Mission statement here 

Tourism businesses have had to change their thinking dramatically during lockdown. One challenge 

for us as a DMO was how to keep our audiences engaged and promote BCP tourism at a time 

when we didn’t want any visitors.

During this time we:

• Found ways to promote our tourism business partners and the new ways in which they had 

to function.

• Ran social media campaigns carrying out a message for the greater cause while still promoting 

our beautiful area to maintain our strong following.

• Utilised our website(s) and e-newsletters to deliver key industry updates and information for 

Tourism businesses.

Phase 1 & 2 - What we’ve done



BCP Mission statement here 

We worked to keep our partners relevant and help increase 

brand awareness by promoting digital content and new 

online services.

During the lockdown our Coronavirus content pages 

accounted for 1.36% of all pages views across all sites 

(20th April – 4th June).

That’s equivalent to our ’What’s On’ & ‘Things to Do’ pages 

during this time

On these pages we listed the amazing activities our 

partners created in reaction to lockdown as well as those 

offering online food services and a calendar for all the 

virtual events. From online yoga, to kids’ entertainment, our 

partners were busy becoming Jack and Jills of all trades 

while adapting to the new normal. 

Working Together



BCP Mission statement here 

It’s not been easy to promote ourselves this summer. Taking 

an almost opposite stance on what we would usually say felt 

counterintuitive to say the least. Despite the challenges, we’ve 

managed to maintain relevance with our followers by 

connecting with them on deeper concerns on multiple 

occasions:

On 19th March we set up the BCP Tourism Business 

Community Facebook Group. With 93 members, the forum 

was used to connect, collaborate and share information 

during those difficult and uncertain first few weeks.

We then implemented the ‘Take It In’ campaign designed to 

re-engage our target audiences, keeping our brand top of 

mind, whilst delivering an important national message: 

Total Reach: 1,923,457

Total Video Views: 329,354

Total Engagement: 252,808

Social Media – Phase One

https://www.facebook.com/groups/611576613046537/?source_id=156512874377744
https://www.facebook.com/search/top/?q=take%20it%20in&epa=SEARCH_BOX
https://www.facebook.com/search/top/?q=take%20it%20in&epa=SEARCH_BOX


BCP Mission statement here 

The next phase of the lockdown saw the 

introduction of the ‘Think Twice’ campaign. 

Working alongside the Dorset Local Resilience 

Forum we had to be clever to maintain the 

message to keeping the BCP area safe, while 

government guidance now allowed travelling and 

unlimited time spent outside.

Total Reach: 467,611

Total Video Views : 94,089

Total Engagement: 36,172

Enough is Enough: 

Following a tough bank holiday weekend we 

reached out to our followers who shared our 

concerns with an over populated beach front.

Our post reached 390,737 people and got featured 

on the BBC news website.

Social Media – Phase two

https://www.facebook.com/watch/?v=2555552611441684
https://www.facebook.com/bournemouthofficial/photos/a.165165923512439/3823152437713751/?type=3&theater
https://www.facebook.com/bournemouthofficial/photos/a.165165923512439/3823152437713751/?type=3&theater
https://www.bbc.co.uk/news/uk-england-dorset-52875612


BCP Mission statement here 

While BCP beaches reached the headlines 

over the bank holiday, there was also some 

positive developments looking towards the 

future.

Many publications are billing the South West 

as the ideal British holiday location for summer 

2020 and 2021. With ongoing safety concerns 

regarding overseas holidays, interest in 

domestic travel looks likely to increase. (See 

Telegraph article 14/04/2020 right)

In May alone, Bournemouth featured in 

national print media a total of 46 times, 

advertising value equivalent of 3.9 million and 

a total circulation of 25 million. (Pictured from 

L-R: The Mirror (27/05), The Sun (26/05), and 

Daily Express (03/06)

National Press – Print & Online



BCP Mission statement here 

From the very beginning of the crisis, e-newsletters 

have been a vital way of communicating directly with 

tourism trade and consumer audiences. 

We used our platforms to reflect the messaging 

across social media and websites but also to deliver 

key information about tourism and event industry 

updates. 

Some recent examples include:

• Working with the DMB to lobby Government for 

assistance for tourism businesses.

• Advice on Coronavirus Job Retention Scheme

• How to apply for BCP Local Discretionary Grant 

Scheme

e-Newsletters

Our frequent newsletters contain vital industry 

updates to a large audience.

Tourism Trade newsletter:

- 705 subscribers

- average open rate: 39%

Tourism Consumer newsletter:

- 7038 subscribers

- average open rate: 30.9%

(stats taken 23.06.2020)



BCP Mission statement here 

As restrictions are being lifted and some semblance of normality returns, we are now working to 

build confidence around safe clean resorts, and to maintaining a positive reputation.

The recovery phase of our campaign includes:

• Social Media Messaging to Respect, Protect and Enjoy the BCP area. Taking lessons from 

what we’ve learned in recent months. A campaign to inspire our followers encouraging them to 

share what they have missed most about the resorts. 

• Creation of ‘We are Tourism’ Video series to promote reopening of tourism businesses.

• Creation of new web pages containing updates on tourism industry information based on 

analysis of new customer journey in reaction to latest government updates.

• Continued tourism business advice and information via our websites, newsletters and other 

platforms.

Phase Three and Beyond 



BCP Mission statement here 

Our latest messaging focuses on three core 

components that expand upon what we have 

learned recently and embrace the latest guidelines.

Respect: respect nature, respect our beaches, 

leave only footprints, respect the latest safety 

guidelines.

Protect: protect yourselves and others, protect our 

natural areas, protect the environment, promotion 

of sustainable travel.

Enjoy: Enjoy getting off the beaten track, enjoy 

supporting local business, the fact that some 

businesses are able to reopen. Finally enjoy BCP 

and let us know by tagging us in your posts.

Social Media – Respect,

Protect, Enjoy.



BCP Mission statement here 

To demonstrate to new and existing 

consumers our safety and cleanliness 

credentials, we are creating a series of short 

videos documenting the ‘new’ normal 

experience. 

We have been out in the field with some 

familiar faces recently and soon we will be 

able to show you and the rest of our followers 

how Tourism Businesses are ready to 

welcome visitors back to safe, clean and 

welcoming environments. 

We Are Tourism



BCP Mission statement here 

To provide information on which businesses are re-

opening we have created the Bournemouth and Poole 

‘What’s Open’ pages. Just like our successful 

Coronavirus content pages, these have been created 

to anticipate changes in audience behaviour – edited 

on a daily basis, containing up to date business 

information. 

We are now ranking 1st & 2nd on Google for this query, 

meaning every time someone searches: ‘What’s Open 

in Bournemouth/ Poole/ Christchurch’ they will end up 

on our page, where they will find information about our 

partners.

Web – What’s Open in Bournemouth, 

Christchurch & Poole?



BCP Mission statement here 

Another project we are pleased to announce is the 

arrival of our new dedicated site to Christchurch 

Tourism.

Since going live in April the site has been in beta 

mode and has already seen 7,477 Page Views.

The Christchurch site functions just like 

Pooletourism.com and Bournemouth.co.uk with 

events listings, things to do, visitor information and 

more things all about Christchurch.

You can head to visit-Christchurch.co.uk to discover 

more about the beautiful town steeped in history on 

our wonderful stretch of coastline.

Christchurch site



BCP Mission statement here 

The ‘new’ normal is unchartered territory for everyone.  BCP Tourism are here to support your 

business and provide a platform to the world. 

For more information about how the team can support your business or to become a BCP Tourism 

Partner, contact bcptourism@bcpcouncil.gov.uk

Working Together

mailto:bcptourism@bcpcouncil.gov.uk

